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Welcome

“

“Improvement is at the heart of
everything that we do. Here at Solent
NHS Trust, we have made a commitment
to support improvement work across the
organisation. There has been a lot of
interest from frontline services in
accessing support, so this prospectus has
been produced to provide a clear view of
the help and guidance available.”
Dr Dan Meron, Chief Medical Officer

“Research, Clinical Audit, Quality Improvement, Outcomes…these are
tools for driving and measuring improvement, and should be easily
accessible to everyone. We’ve worked hard to integrate these activities
and provide a hub to support staff to develop skills for improvement,
enable them to work in partnership with their patients and communities,
and share learning. The first official year of our Academy has been so
successful, with a large number of supported projects bringing together
all of these approaches, often in partnership with those that use our
services. Do get involved – we’d love to see you.”
Dr Sarah Williams, Associate Director of Research and Improvement

About the Academy
Here at the Solent Academy of Research and Improvement,
we can support you with:
• Research
• Quality Improvement
• Clinical Effectiveness
• Innovation (via Dragons’ Den)
• Involving patients in improvement
• Sharing learning and using evidence
• Clinical and patient reported outcomes
We both develop and deliver these activities, and support our teams
and patients to do the same. We provide training, showcasing events,
bespoke facilitation and an annual conference. Our aim is to equip
our staff and patients with the skills and confidence to identify areas
that could be improved, and tools to manage projects and measure
impact.
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This prospectus is designed to help you identify how to get involved
and how to source support. Our doors are open to all staff, Solent
based students and those who use our services.
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Clinical Research
Research delivery
Solent is a research active Trust,
which strives to make research
as accessible as possible for both
staff and those that use our
services. Since Solent was formed
in 2010, over 15,000 people have
taken part in studies.
Here at Solent we have a number
of ways to get involved in research
such as developing your own
project or clinical academic career,
helping to deliver a national
project within Solent or even
becoming a research participant
yourself.
All research in NHS settings has
to have approval from the Health
Research Authority (www.hra.nhs.
uk). For support with this, email
research@solent.nhs.uk.

We act as hosts for national and
international studies, and have a team
of research clinicians who work with
services to recruit patients into the
studies and deliver the trial. We are
always looking for people who would
like to be involved, learn more or act as
the Principal Investigator (who
oversees the trial). If you would like to
find out more about these studies or
have support to deliver your study in
Solent, please get in touch.

Small scale
development
grants

Each year, we have a small amount of
funding to support the development of
grants and research projects. These are
typically advertised in the Spring, but
please email to find out more.

Clinical Chair/
Professor

Clinical academic
careers
A clinical academic is typically a
clinically active health researcher.
They work in the NHS as
clinicians while researching
new ways of delivering better
outcomes for the patients that
they treat.
As they remain clinically
active, their research is
grounded in the day to
day clinical issues they
deal with, and importantly
they form partnerships with
other academics and clinicians.
Whilst the emphasis is often on
research, people in these roles
also support other staff to be
involved, drive quality
improvement programmes, and
accelerate the improvement of
clinical care.
This diagram shows a typical
pathway for clinical academic
roles and options.
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To find out more, visit our website
www.academy.solent.nhs.uk
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Quality Improvement
Programme
The Solent Quality Improvement (QI) Programme has been
established to equip our staff with the confidence and skills to
deliver improvements in their areas, and to demonstrate how these
have made a difference.
Those on the programme are encouraged to work with patients to identify and
deliver improvement.
The programme has the following elements:
• A graduated programme of skills development
• A series of add-on masterclasses
• Bespoke facilitation and support to deliver Quality Improvement projects
• Support in placing the patient voice at the heart of improvement

The QI
programme
and you

Who should attend?
We can come to any team event or
meeting to explain how the
Academy or QI programme works.
What will it cover?
An overview of the programme,
including examples of projects,
and how you can get involved.
Duration
Flexible - whatever works for you.

Foundation QI
Who should attend?
Members of staff who are keen to carry
out a small-scale individual QI project.
What will it cover?
Foundation QI will give you an introduction
to using measurement and data for
improvement, ‘Plan, Do, Study, Act’ (PDSA)
cycles and testing, as well as Quality
Improvement tools.
Duration
One day.

QI and Patients
Who should attend?
Anyone who uses or touches our services, or is already
involved in an existing project, is welcome be involved in
improvement work at Solent.
What will it cover?
An introduction to Solent, the services it covers, and some
of the basics of QI. It will also cover some techniques
for influencing and working with clinical teams.
Duration
Two to three hours.

QI Leaders
Who should attend?
Anyone who has been involved in QI
projects and who’d like to act as a
champion or leader of Quality
Improvement in their service area.

Do you have a query about Quality
Improvement? Visit the QI pages on
SolNet or email
quality.improvement@solent.nhs.uk
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What will it cover?
Leadership programme for those
wanting to advance their skills and
act as advocated for QI.
Duration
Four days.

QI Practitioner
Who should attend?
Teams working together to deliver a
larger-scale project idea.
What will it cover?
QI Practitioner will provide training on
Quality Improvement methodology and
teams will be supported to make
improvement a reality in their services.
Duration
Four days delivered over six months.
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Clinical Effectiveness
and Improvement

Improvement
planning
Each year teams from our service lines get
together with patient representatives and
corporate staff, to plan improvement
projects for the year ahead. We encourage
them to share learning, work together, and
involve patients and the public wherever
possible.

(Clinical Audit, NICE, Service Evaluation, Clinical and Patient Reported Outcomes)

The Trust’s vision is to provide
great care. To do this, it is
important that we provide
assurance on the effectiveness of
our services identify any concerns
and the potential for improvement.
We offer support to clinicians to
design and deliver projects that
measure and evaluate services in
line with the Trust’s annual Audit
and Improvement plan. We also
provide support with data analysis,
action planning, reporting and
dissemination.

All of our forms, plans and reports are kept
up-to-date on the Clinical Effectiveness
SolNet webpage.

Training
During the year, introductory sessions and
workshops covering each of the
improvement methods are available as part
of a masterclass programme. For tailored
support and advice please email
clinicalaudit.evaluation@solent.nhs.uk

The methods
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Clinical audit

Service evaluation

The key component of clinical audit is
that clinical care is reviewed against
agreed standards (such as the
guidelines provided by NICE). It is used
both as an assurance and an
improvement tool. Where audit identifies
that services are below standard, actions
must be planned and implemented for
improvement. Repeat audits should be
carried out to demonstrate improvement.

Service evaluations answer and
critically reflect on the question “what
standard does this service achieve?”
Service evaluations can include
numerical and descriptive information
including feedback from patients and staff.
Service evaluations are often used to
look at the effectiveness of pilot
services or new initiatives.

NICE
Within our team, we monitor and
disseminate updates to guidelines
and standards produced by the
National Institute of Health and Care
Excellence. Where relevant, services
are asked to conduct baseline
assessments, audits and evaluations
to measure and plan for compliance
with these documents.

Clinical and patient
reported outcomes
These measure the difference in health and
quality of life as a result of treatments.
We can help you to develop tools and processes for establishing the use of clinical
outcomes, in particular, patient reported
outcomes.
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Dragons’
Den

How to apply

The Solent Dragons’ Den seeks
to encourage innovation and
improvement for the Trust.
It gives an opportunity for any
member of staff, team or patient
to put forward ideas that will
improve or enhance care and
patient experience by awarding
small grants to help put these
ideas into practice. Grants are
awarded up to the value of £10k.

The first step is to complete a short
application form. This asks for an
outline of the idea, how it will make a
difference, and what financial or practical
support is needed to get it to work. The
form is available to download from our
website and SolNet.
These applications are reviewed by a
panel who consider:





If the application contains enough
information to continue (if not the
applicant will be encouraged to work
on the application and
resubmit in another round).
If the application is feasible and fits
Solent’s objectives.

All those that meet the above criteria (the
vast majority do), will be invited to
present their idea to the Den. Each project
will get a sponsor from the Senior
Management Team to support their
presentation and ongoing project. It is a
friendly environment and we also welcome applications from patients and
members of the public.

Application dates

10
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Cohort

Application deadline

Notification by

Panel date

Venue

3

31 October

7 November

19 December

Hawk, Highpoint

4

6 February

13 February

19 March

Hawk, Highpoint

11
11

Working together with
patients and communities
It is important that patients and
others that use or work with our
services, can be part of any
improvements we are planning.
There are many ways to involve people
– from asking for feedback in surveys, to
working together on information
materials, or co-designing services and
events.
We encourage patients and those who
touch our services to make suggestions
about how we can improve and work
with us on projects. They are welcome
at our events and training, and can even
lead their own projects.

How can we
support you?

We can provide you with advice and
support around involving people,
including:
• Identifying ways to hear about
ideas for improvement
• Providing training how to get
involved
• Supporting patient and
community-led improvement
activity
• Sharing ideas and stories

For more information please visit our online toolkit www.academy.solent.nhs.uk
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Side-by-Side
Side-by-Side is the name for the
partnership between the Academy and
patients or members of the public.

In 2017, the Side-by-Side partnership
enabled us to become the first NHS Trust
to be awarded the International ‘Patients
Included’ accreditation for our annual
conference.

Some of our joint activities include:
• Planning our annual conference
• Setting priorities for the year
• Judging our annual awards
• Working on research and
improvement projects
• Helping to evaluate new
initiatives

The Side-by-Side Charter
Our
mission







“

To work side-by-side to enable
and facilitate the voices of
patients and the public in research
and improvement, supporting
services to lead to better
patient experience.

”

We will work in partnership without hierarchy, respecting and
celebrating diversity and difference.
We will value open and honest communication, constructive
challenge and respect the views of all as equal.
We will be prepared to step outside of our comfort zone and be
accountable to the views and decisions taken together.
We will provide support for our peers and partners to contribute and be
involved as fully as they wish, including reimbursement of any travel and
other) expenses.
We will engage and communicate in different ways to meet diverse needs
and populations, ensuring language is accessible and jargon free, and all
activity is shared online and via social media.
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Workshops

Sharing learning

Throughout the year we run a series of
workshops to help you gain or brush up
on skills and knowledge relating to
research, improvement, clinical
effectiveness, sharing learning, and
much more.

services

Library

By sharing our expertise, we can help you
to feel more confident in conducting your
individual projects. Whether you want to
know how to involve patients or how to create
a poster with impact, we have the masterclass
for you.
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Supporting a learning culture is
all about making sure that we
learn from events, ideas and
feedback and that this improves
how we work in a way that makes
a real difference to people.

The key is to support measurement or
identification of other evidence that
learning and improvement is always
taking place, and sharing this.

This can happen via a number of
mechanisms – in research, for example,
we encourage and support colleagues to
push the boundaries, explore new
territory, and test novel innovations; via
our audit programme we measure where
we don’t meet standards, change where
necessary and re-measure to ensure that
an improvement has been made.

•

Learning from what goes well

•

Learning from the ideas and suggestions of
our patients, communities and colleagues
Learning from other organisations

Other ways in which we support
learning include:

•
•

Using evidence from guidelines, journals and
conferences

•

Sharing our own experiences and knowledge
via publications and posters

•

Providing a library service to help you find
more information in your clinical area

•

Using social media

Health Library services are available to all staff via the
University of Southampton.
The service includes:
1.
2.
3.
4.
5.
6.

Online access to all the resources in the healthcare library, as well as an Athens
account for online literature data bases
Support with literature searches (this can be done 1:1 by Skype, on the phone or
in person)
Training in how to carry out literature searches
Notifications of new evidence relevant to your practice
Physical access to libraries
Article/ Book supply/ loan service – couriered to your place of work.

Details are available on both the Academy and the Learning and
Development pages of the Intranet.

hslib@soton.ac.uk

023 8079 6541
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Dates for your diary - 2019/20
Please note - these details are subject to change, all up-to-date information
can be found on the academy website

Date

Workshops

Events /
deadlines

QI training
dates

Title

Location

Time

11 July

Annual Research and Improvement Conference

Hilton at the Ageas Bowl

9.30am - 4.30pm

12 September

QI Practitioner*

New Place, Shirrell Heath

9am - 5pm

16 September

QI Foundation

Lakeside Country Park

9am - 4.30pm

24 September

Service Evaluations for Improvement

Hawk Meeting Room, Highpoint

10am - 12pm

25 September

Social Media in the NHS

Hawk Meeting Room, Highpoint

10am - 4pm

9 October

Clinical Audit for Improvement

Falcon Meeting Room, Highpoint

1pm - 3pm

16 October

Reading and Writing Research Articles and Statistics

Boardroom B, Adelaide

10am - 4pm

23 October

Project Management

Falcon Meeting Room, Highpoint

10am - 4pm

31 October

Dragon’s Den application deadline

N/A

N/A

6 November

QI Foundation

Kestrel Training Room, SJH

9am - 4.30pm

20 November

Negotiation and Influencing Skills

Falcon Meeting Room, Highpoint

10am - 4pm

26 November

Introduction to Clinical Outcomes

Falcon Meeting Room, Highpoint

10am - 12pm

3 December

Conducting Research in the NHS and Clinical Academic Career Pathways**

TBC

10am - 4pm

Effective Patient Engagement for Quality Improvement

Falcon Meeting Room, Highpoint

10am - 4pm

2019

2020
4 February

To book your place on a training course please visit the training pages of the Academy website (www.academy.solent.nhs.uk) or SolNet
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* For more information about QI Practitioner training dates please email quality.improvement@solent.nhs.uk
** For more details please email samantha.mcevedy@solent.nhs.uk
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Want to come along to a masterclass?
Email research@solent.nhs.uk to receive
a full masterclass schedule, including
booking instructions.

To enquire about Dragons’ Den,
email DragonsDen@solent.nhs.uk
For information about our annual
conference or awards scheme, email
academyconference@solent.nhs.uk

Fancy attending a QI training day?
Book your place by emailing
quality.improvement@solent.nhs.uk
18
18
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Contact us
Website

www.academy.solent.nhs.uk

Telephone
0300 123 3994

Intranet

intranet.solent.nhs.uk/TeamCentre/
ResearchandImprovement

Facebook

www.facebook.com/solentacademy

Twitter

@solentacademy
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Research

research@solent.nhs.uk

Clinical Effectiveness

clinicalaudit.evaluation@solent.nhs.uk

Quality Improvement

quality.improvement@solent.nhs.uk

Dragons’ Den

dragonsden@solent.nhs.uk

Annual Conference

AcademyConference@solent.nhs.uk

